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The Facts 

• Total market value is approx 
£1.6B 

• Less than 2% of the total grocery 
market 

• An industry that crosses the broad 
spectrum of all products and 
through all channels 

• Approx 2500 farms, 1500 of 
businesses  

• 21m UK households purchased in 
last year 83.6% 

Total Organic Grocery Products including Baby - 4 weekly £m
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However, the decline continues…………. 



There is innovation…….. And brands are 
outperforming the market…………………………………….. 

http://www.moomilk.co.uk/factsheets/Moo Milk fact sheet MOO ORGANIC.pdf
http://www.laverstokepark.co.uk/


Approx £1.3B sales through supermarkets……………………. 



Consumers cross all geographical areas……………………. 
Organic Demographic Profiles by Frequency - £% - 52 w/e Sep 05 2010 
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Hard core of purchasers ……………………. 



Key reasons for buying……….. 



Case Study 1 

• Ocado have approx 1400 lines of organic 

• Added approx 70 items from Daylesford added to 
range in Sept 2011 

• Sales performance is +5.5% v market decline 

• Ocado overtrade significantly – they have 0.5% of 
share of grocery market and approx 5% of the organic 
grocery market 

• 79% of customers buy at least 1 organic item 



Case Study 2 
• 1600 organic lines 

Balchedre Mill 
55 lines incl. 
25kg bags 

 



Case Study 3 

Organic is mainstream in 
other countries 

7.7% 



• Organic consumers spend more in 
supermarkets and know more about 
food generally 

• Organic consumers are often in urban 
locations 

• Organic must be accessible to all in 
order to dispel myths about elitism 

• Good Food for All requires relevance 
for the consumer 

 


